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AICPA Announces 2005 Hall of Fame
Inductees
The AICPA and Ajilon Finance have
announced the inductees to the
Business and Industry Hall of Fame.
The induction ceremony took place at
the Fall National Business and Industry
Executive Forum in New York City on
Oct. 28.
Each year up to five individuals are
selected. The Hall of Fame consists of a select
group of individuals, each of whom has made
superior achievements as a financial profes
sional and represents the winning spirit of
today’s strategic CPA.
The winners are Clark Blackman II,
Executive VP, Managing Director and Chief
Investment Officer, Investec Advisory Group,
L.P., Houston; Ralph Kauten, Chairman and
CEO, Quintessence Biosciences, Madison,
Wis.; and Jean Trainor, President, John Deere
Community Credit Union, Waterloo, Iowa.

in America from 1996-2004. In Jan.
2004, he was selected by Robb Report
Worth publishers as one of the nation’s
100 most exclusive wealth advisers.
Blackman has contributed to four
books on financial and investment
planning and fiduciary issues.
Over the years, Blackman has contributed
his time, energy and talents to state and
national organizations. His vision, passion,
intellect and leadership have impacted count
less pioneering efforts, media outreach and
member and community services. Blackman
has been very active in the Texas State Society
of CPAs and many AICPA committees or task
forces.

news
update

Clark Blackman II
Clark Blackman is the Executive Vice
President, Chief Investment Officer and
Managing Director of Investec Advisory
Group, L.P., a local investment consulting and
financial planning organization. He is primar
ily responsible for client service in the individ
ual and institutional business lines, daily oper
ational management, regulatory issues and
investment manager analysis and reporting.
Prior to joining Investec, Blackman was
Regional Director for Investment Advisory
Services with Deloitte & Touche, LLP. His
main focus was on marketing and client ser
vice efforts regionally, with a national role in
training, quality control and development of
best practices and strategy. Blackman built an
investment consulting practice from zero to
over $136 million in just over eight months.
Blackman has been recognized by Worth
magazine as one of the best financial advisers

Ralph Kauten
Ralph Kauten began his career at the Madison,
Wis., accounting firm of Grant Thornton CPAs
as a staff accountant in 1973. He was pro
moted to senior auditor and worked at the firm
for three years before accepting a faculty posi
tion in the accounting department at the
University of Wisconsin-Whitewater. Kauten
taught courses in financial accounting and
auditing for five years and he received the
accounting department’s highest rating of
teacher effectiveness from students for most
semesters during his tenure.
In 1979, Kauten became vice president of
finance, secretary, treasurer and a member of
the board of directors of Promega
Corporation. Over a 12-year period, he played
a major role in building Promega from a
startup operation with two employees to a
business with over $180 million in annual rev
enues and 700 employees worldwide. In 1992,
Kauten left Promega Corp. to pursue a venture
in the health care industry where he served as
co-founder, executive vice president of
continued on page D2
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10%, demonstrating her effective manage
finance and president of Pan Vera Corp., a
ment of the credit union’s resources. This
rapidly growing biotechnology company
has created member loyalty with 67% of
that develops gene therapy for the biomed
the credit union’s members considering
ical market
JDCCU their primary financial institution,
In 2000, Kauten developed yet another
compared with an industry norm of 52%.
biotech
company,
Quintessence
In addition, Trainor has broken techno
Biosciences, Inc., in Madison, which is an
logical ground at JDCCU by introducing eearly stage pharmaceutical company
commerce services such as: home banking,
focused on developing cancer therapeutics.
electronic statements, bill payment and
He is responsible for bringing together the
account aggregation, and in 2003, Trainor
resources to build the company and for
implemented balanced scorecard.
refining the vision, setting the goals and
Always seeking the best of new meth
managing the resources.
ods and solutions, Trainor worked with the
Outside of business, Kauten devotes
credit union board of directors and her
many hours to improving the quality of life
management team to open six branches of
in the Madison area through his support of
JDCCU in Iowa Hyvee grocery stores to
various charitable organizations. In addi
increase its visibility and provide conve
tion, he serves as a speaker and mentor to
nience for its members. Internally at the
students ranging from middle school to
credit union, Trainor introduced business
graduate classes at the University of
coaches to the board of directors and staff,
Wisconsin.
helping to create a leadership culture
among all levels of employees. Her teamJean Trainor
oriented management style is well appreci
In 1982, Jean Trainor became the first con
ated, giving rise to 83% employee satisfac
troller of John Deere Community Credit
tion versus the norm of 65%.
Union (JDCCU), and since that time, it has
Trainor also applies her leadership
grown to be the largest one in Iowa and a
skills, management expertise and financial
top credit union in the nation. Trainor was
acumen to public service. Most notable is
named president of JDCCU in 1990 and it
her 20 plus years of volunteering for the
had $197 million in assets. As of Mar. 30,
Cedar Valley United Way.
2005, JDCCU had more than $1 billion in
The winners were selected based on
assets and maintained its capital level at

now

available

Measuring the
Payoffs of Strategic
Risk Management

By Melanie Woodard McGee, CPA, CFE
In years past, most organizations viewed the process of risk man
agement primarily as an issue of compliance with statutory or
regulatory requirements. Further, risk management within organi
zations typically occurred in silos—technology, financial, envi
ronmental, etc.—with little or no coordination among them.
Events that occurred early in the second millennium high
lighted many risks not previously contemplated by most organi
zations—from the terrorist attacks of Sept. 11, to the burst of the
dot-com bubble, to the collapse of major companies, such as

their ability to:
• Demonstrate strong business ethics.
• Create value by managing technology
and resources.
• Lead by example and commitment.
• Provide vision using knowledge of broad
business issues.
• Effectively manage shareholder and cus
tomer expectations.
• Champion new methods and solutions.
• Inspire and motivate others to excellence.
All nominees must be a CPA and
nominated by someone in their peer group.
The panel of judges who selected the win
ners were: David Blansfield, publisher,
Business Finance Magazine; John Higgins,
co-founder, CPA Crossings, and one of the
2004 winners; and Bob Mahan, CFO,
Ajilon Finance.
For more information about the AICPA
Business and Industry Hall of Fame:
212/596-6034

halloffame@aicpa.org

Ajilon Finance has sponsored the Hall of
Fame since 2000. They are a leading finan
cial staffing and recruiting specialist with
more than 500 offices throughout North
America, Europe and Asia Pacific.

Enron and WorldCom, that were apparently constructed on an
accounting house of cards.
As an employee of an American Airlines joint venture, the
terrorist attacks of Sept. 11 had significant direct impact on the
way we thought about and conducted our business, making it
abundantly clear that effective risk management requires out-ofthe-box thinking and an enterprise-wide approach. Everything
we had previously considered to be good business practice had to
be reconsidered in the context of a changed world.
Given my professional business experience at American
Airlines, as well as my years of experience in the external and
internal auditing profession, when I saw the call to participate in
the feedback group for this Risk Management Guideline in the
AICPA newsletter BusIndNews, I readily offered my services.
While the recent Sarbanes-Oxley (SOX) legislation and sim
ilar guidance issued by the Canadian Securities Administration

Published for AICPA members in business and industry. Opinions expressed in this CPA Letter supplement do not necessarily reflect policy of the AICPA.
Ellen J. Goldstein
John Morrow
Pamela Green
CPA Letter editor
Vice President, New Finance
supplement editor, project manager
212/596-6112
212/596-6085
212/596-6034; fax 212/596-6025
e-mail: egoldstein@aicpa.org
e-mail: jmorrow@aicpa.org
e-mail: pgreen@aicpa.org
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have generated a new focus on risk assessment, it has also
become increasingly apparent that the process of managing orga
nizational risk must be a dynamic process that continually sur
veys both the internal and external environment of the organiza
tion, reaching far beyond mere compliance. Although compliance
requirements may be the catalyst for leaders to address the issues
of risk management, effectively managing organizational risks
carries with it the potential to yield significant benefits. Indeed,
properly identifying, measuring and managing organizational
risks offers real opportunities for improved performance.

Broadening Risk Measurements
Risks are generally considered to be any event that adversely
affects the organization’s ability to successfully achieve its busi
ness objectives and execute its strategies. Such risks might arise
from within the organization or may be the result of actions or
events that occur externally. Keep in mind that risk management,
at its optimal level, is neither intended nor expected to eliminate
risks altogether as doing so would eliminate the potential for sig
nificant rewards in many scenarios. The key is for organizations
to develop the appropriate response to risks and, where possible,
design those responses to gain a competitive edge in the market
place.
In this new Management Accounting Guideline, jointly pro
duced with the CMA Canada, authors Marc Epstein and Adriana
Rejc argue, “Measuring a broader set of risks more effectively is
necessary not only to meet the new regulatory requirements but
also, primarily, to improve managerial performance and stake
holder confidence.” With this new guideline, entitled Identifying,
Measuring, and Managing Organizational Risks for Improved
Performance, Epstein and Rejc offer a Risk Management Payoff
Model, along with a selection of performance measures to prop
erly identify, measure, manage and report risks.
Specifically, the guideline offers the following:
• A comprehensive overview of risk management, highlighting
the role of risk identification and measurement within the risk
management process.
• A broader framework for risk identification.
• A detailed description of the key elements—inputs, processes,
outputs, and outcomes—of a measurement model (the Risk
Management Payoff Model) that will allow organizations to
successfully address risks, both strategically and operationally,
by identifying and evaluating risks and the potential benefits
of risk management initiatives.
• Examples of risk management drivers and the causal relation
ships among them.
• Specific performance metrics that organizations can select
and/or adapt to effectively accommodate their unique risk
management strategies.
• An illustration of the calculation of the return on investment
(ROI) for risk management initiatives.
The new Management Accounting Guideline offers a gener
ous set of measures from which leaders can select and/or adapt
those metrics that are more closely aligned with their organiza
tion’s risk management strategy.
The guideline suggests various approaches and techniques
for preventing, mitigating, transferring and sharing organiza

tional risks, which Epstein and Rejc have organized into four dis
tinct categories—strategic, operational, reporting and compli
ance.

A Strategic Benefit
The new Management Accounting Guideline provides valuable
tools for those professionals charged with assessing, analyzing
and controlling risk throughout the organization. Perhaps more
importantly, however, the purpose of the guideline is to offer an
effective framework for senior leaders—boards, audit commit
tees, CEOs, CFOs, etc.—who, in the wake of SOX legislation,
can no longer escape the ultimate responsibility for establishing
and managing comprehensive organizational risk strategies
within their company.
The Risk Management Payoff Model can and should be
incorporated into all operational and capital investment deci
sions. Employing the Model will ensure that the assessment of
risk exposure becomes a fundamental component of the decision
making processes within the organization.
One of the conclusions of the 9/11 Commission was that a
key contributing factor to the catastrophic events of that day was
a “failure of imagination.” If leaders were to assess—objec
tively—their organization’s approach to the risk management
process, many would likely conclude that their current process is,
similarly, long on intellect and operational and technical exper
tise, yet short on imagination and creative thought. A case in
point is that, as this guideline goes to print, the chaos associated
with the aftermath of Hurricane Katrina, arguably the worst nat
ural disaster in North American history, illustrates the need for
organizations to imagine the unimaginable and then assess the
extent to which preparation for those contemplated events makes
sound business sense. The new guideline, with Epstein and
Rejc’s newly created Risk Management Payoff Model, should
prove a valuable resource for organizations desiring to cultivate
and instill an effective risk management business discipline.
The guideline, Identifying, Measuring, and Managing
Organizational Risks for Improved Performance (No.
030001CPA11) is now available:
www.cpa2biz.com
888/777-7077

Melanie Woodard McGee is an accounting manager with
American Airlines and is currently dedicated to, and serving in a
controller capacity for, its joint venture with Rolls-Royce, Texas
Aero Engine Services Limited. She is a member of the AICPA’s
Business and Industry Executive Committee and served as a
member of the CMA/AICPA Focus Group for the newly released
Management Accounting Guideline. McGee received her MS in
Accounting from The University of Texas at Arlington and her BS
in Accounting from Louisiana Tech University.
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What Is the Financial Literacy
Program and How Can You Get
Involved?
Did You Know?

Take Advantage of AICPA’s Turn-Key Resources
When deciding on the best audience to target with the 360 Degrees
program, a good starting point is to think about the demographics
of your community and which groups are most likely
to need financial guidance. For example, the Fort
Worth Chapter of the Texas Society of CPAs offers
financial literacy programs at military bases to person
nel and their families. Alternatively, a CPA in New
York has created a one-day curriculum for high school
seniors to teach them about ways to support themselves when they
go to college. A special report in the June issue of the Journal of
Accountancy provides more examples of innovative financial liter
acy programs nationwide.

now
available

• Americans spend $1.22 for every $1 they earn.
• In 2003, a record 1.6 million Americans filed for
personal bankruptcy.
• Credit card debt carried by the average American is $8,562.
In an effort to counteract Americans’ spiralling debt and
improve their money management skills, the AICPA launched
360 Degrees of Financial Literacy just over one year ago. The
program mobilizes CPA volunteers nationwide to educate the
public about financial issues from childhood to retirement. The
program has received an overwhelming response from volunteers
and the public alike—thousands of CPAs have helped to reach
more than 200 million Americans, either directly or through the
media. Check out the Web site for an overview of the national
program:
www.aicpa.org/financialliteracy/what_is_360.asp

How to Get Started
There are lots of ways to get involved—and however you do, we
recommend that you start by registering on the AICPA’s volun
teer database so that you can access all the resources available.
Then you might want to brush up on your own skills. Here’s how
the process works:
• Register on the financial literacy volunteer database. Register
and access resources to use in your volunteer efforts.
Registered volunteers will also receive a newsletter and invita
tions to financial literacy conference calls.

volunteers.aicpa.org/financialliteracy
•

AICPA

Take the free CPE course on financial literacy. This course
provides an overview of all major financial literacy topics that
will prepare you for volunteering. As a bonus, you’ll also
receive two CPE credits.

www.aicpa.org/financialliteracy/CPEcourse.asp
After these preliminary steps, you can do any of the follow
ing to volunteer:
• Support your state society’s efforts. More than 90% of the
state societies (50 out of 54) have joined the financial literacy
effort and are producing workshops, seminars, radio shows
and newspaper columns for local audiences in conjunction
with the AICPA’s financial literacy efforts. To learn how to
volunteer with your state CPA society’s financial literacy pro
gram visit:
www.aicpa.org/financialliteracy/state_society_information.asp
• Access 360 Degrees resources on the AICPA Web site. Visit
our site at www.aicpa.org/financialliteracy for tips on organiz
ing outreach activities in your local community.

www.aicpa.org/pubs/jofa/jun2005/special.htm

This past May, the AICPA launched the National Women’s
Financial Literacy Campaign. If you wish to reach out to women,
be sure to direct them to www.360financialliteracy.org/women, fea
turing more than 600 articles and financial planning tools targeted
to this demographic.
A few other resources are as follows:
• Download your CPA Mobilization Kits. The AICPA and the
California Society of CPAs have developed toolkits containing
all the financial resources you need when presenting in front of
community groups. Each kit (www.aicpa.org/financialliteracy
CPA_Mobil_Kits.asp) focuses on a particular segment of life
(e.g., parenthood, career, retirement) and includes a PowerPoint
presentation with notes and fact sheets on relevant issues. If you
wish to conduct a seminar that is not life-stage specific, visit the
General Financial Literacy Toolkit.
www.aicpa.org/financialliteracy/Financial_Toolkits/
Financial_Literacy_Toolkit.asp
• Plan your event. The CPA Mobilization Kit: User Guide pro
vides a host of resources on ways to market your financial liter
acy event, including sample flyers and invitations. The User
Guide also shows you how to customize the Mobilization Kits
with your company’s name and tag line. Make sure to read
“Planning a Successful Financial Literacy Event,” a checklist
counting down your “to-dos” from 12 weeks until the day of the
event to ensure everything goes off without a hitch.
www.aicpa.org/download/financialliteracy/Mobile_Kit_
User_Guide.pdf
As a member of the AICPA or a state CPA society, you will
earn the Volunteer Financial Literacy Service Certificate after you
have done one of the following:
• Conducted five financial literacy seminars.
• Performed seven or more hours of volunteer service leading or
presenting financial literacy programs.
• Served as a leader of an AICPA or state society committee/
group/task force whose main focus is on financial literacy.

E-mail Us
E-mail us with feedback on how your financial literacy efforts are
going:
financialliteracy@aicpa.org

fmcenter@aicpamail.org

